Greater Honesdale Partnership

2020 Operating Fund Budget

(FINAL)
2019 Actual 2019 Budget 2020 Budget
Income
4000 - Memberships/Donations/Interest
41003 - Supporting Memberships 28,945.00 30,000.00 35,400.00 (140 @ $250/4 @ $100
41004 - Patron Memberships 1,500.00 2,000.00 3,000.00 |4 @ $500
41005 - Sustaining Memberships 5,000.00 7,000.00 6,000.00 6 @ $1,000
41006 - Non-Profit Memberships 3,500.00 3,375.00 3,750.00 |30 @ $125
42150 - Presidents Circle Sponsors 5,000.00 0.00 6,000.00 |3 @ $2,000 (HNB/Dime/Wayne)
42500 - Donations 2,000.00 2,000.00 2,000.00 [PPL
42800 - Interest Income 46.79 35.00 50.00
42200 - Misc. Income 170.00 0.00 0.00
Total 4000 - Memberships/Donations/Interest 46,161.79 44,410.00 56,200.00
41650 - Special Events Income/(Expense)
61014 - Summer Event (SE)-SS & Art Fair
61014.4 - SE - Sponsorship Income 0.00 3,000.00 0.00
61014.1 - SE - Street Vendor Income 1,125.00 500.00 0.00
61014.2 - SE - Tabloid Income 279.36 650.00 0.00
61014.3 - SE - Expenses (216.70) (2,700.00) 0.00
Total 61014 - Summer Event (SE)-SS & Art Fair 1,187.66 1,450.00 0.00 [No Event in 2020
61003 - Steampunk Honesdale (SH)
61003.4 - SH- Sponsorship Income 1,000.00 3,000.00 0.00
61003.3 - SH - Street Vendor Income 1,712.50 4,000.00 0.00
61003.5 - SH - Tabloid Income 0.00 850.00 0.00
61003.6 - SH - 50/50 Income (net) 107.00 1,100.00 0.00
61003.7 - SH - Stickers Income (net) 26.00 100.00 0.00
61003.8 - SH - T-shirts Income (net) 427.00 1,500.00 0.00
61003.2 - SH - Expenses (1,577.50) (3,350.00) 0.00
Total 61003 - Steampunk Honesdale (SH) 1,695.00 7,200.00 0.00 (No Event in 2020
61006 - Fall Event (FE)Hrvst&Hrtge Days
61006.6 - FE - Sponsorship Income 2,000.00 3,000.00 3,000.00
61006.3 - FE - Street Vendor Income 1,612.50 2,100.00 1,600.00
61006.5 - FE - Tabloid Income 258.06 875.00 0.00
61006.1 - FE - Other Income (Net) 150.00 125.00 0.00
61006.4 - FE- Hay Ride (Net) - Income/(Expense) 921.00 (350.00) 900.00
61006.2 - FE - Expenses (1,072.36) (3,500.00) (1,200.00)
61006.7 - FE - 50/50 (Net) 130.00 0.00 150.00
Total 61006 - Fall Event (FE)Hrvst&Hrtge Days 3,999.20 2,250.00 4,450.00
61008 - Winter Event (WE)-Winter Wndrld
61008.3 - WE- Street Vendor Income 957.50 150.00 975.00
61008.4 - WE - Tabloid Income 0.00 800.00 0.00
61008.5 - WE - Sponsorship Income 850.00 3,000.00 3,000.00
61008.2 - WE - Expenses (2,534.14) (1,500.00) (2,500.00)
Total 61008 - Winter Event (WE)-Winter Wndrid (726.64) 2,450.00 1,475.00
Total 41650 - Special Events Income/(Expense) 6,155.22 13,350.00 5,925.00
Total Income 52,317.01 57,760.00 62,125.00
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Greater Honesdale Partnership
2020 Operating Fund Budget

(FINAL)
2019 Actual 2019 Budget 2020 Budget
Expenses
62000 - Operating Expenses
62001 - Meeting/Reception Expenses 1,188.40 600.00 1,500.00 |PDC/Annual/Mo. Meeting Costs
63000 - Advertising & Promotion Expense 471.58 4,000.00 500.00 |Social Media/Misc. Promotion
63001 - Banners 1,096.04 1,000.00 0.00
63002 - Website Costs 451.63 1,000.00 500.00 |Maint. Fees (Go Daddy, etc.)
63003 - Technology Expense 1,773.69 2,500.00 1,000.00 |MS -$50/mo., IT Support - $400
64500 - Repairs & Maintenance 660.00 250.00 500.00 |Office Cleaning Services
65000 - Office Expense 2,451.59 1,200.00 1,750.00 |Supplies, Paper, Toner
65001 - Telephone/Fax/Internet Expenses 1,543.39 1,500.00 2,000.00 |Cell-$50/Internet-$35/VVonage-$80
65002 - Bank & Credit Card Charges 842.96 750.00 1,000.00 |Credit Card Transaction Fees
65500 - Utilities - Water 0.00 150.00 150.00 {Water - Pavillion Flowers
66000 - Travel Expenses 1,318.39 500.00 2,500.00 |Travel/Lodging/Meals
67000 - Postage and Shipping 352.21 1,000.00 750.00 [Mailing Costs
68000 - Dues & Subscriptions 900.00 500.00 1,000.00 |PDC Membership/Lack. Shippers
71000 - Professional Fees 0.00 0.00 2,000.00 |Logo Redesign - Deluca Frigoletto
71003 - Legal Fees 0.00 500.00 0.00
72000 - Payroll Processing Fees 26.60 0.00 100.00 |PR Direct Deposit Fees
74000 - Miscellaneous 0.00 0.00 398.00
75000 - Insurance 2,238.09 2,650.00 2,400.00 |D&O-$1,000/Liab-$1,000/WC-$400
76000 - Rent Expense 1,280.00 1,260.00 0.00 [Cancelled Storage Unit
77000 - Salaries Expense 35,401.65 34,500.00 40,000.00 |Exec. Director Salary
77100 - Payroll Tax Expense - FICA 2,940.07 2,650.00 3,060.00 [SS & Medicare - 7.65%
77200 - Payroll Tax Expense - FUTA 108.57 50.00 42.00 |Federal Unemployment Tax
77300 - Payroll Tax Expense - SUTA 577.13 200.00 975.00 |PA Unemployment Tax
77500 - Consulting Services 1,380.00 1,000.00 0.00 |LY - L. Burns prior to hiring
Total 62000 - Operating Expenses 57,001.99 57,760.00 62,125.00
Net Income/(Loss) (4,684.98) 0.00 0.00
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